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Tp. Ho Chi Minh, ngay 0% thang [l nam 2026

BAO CAO
VE HOAT PONG CUA HPQT TRONG NAM 2025
VA MUC TIEU HOAT PONG NAM 2026

Kinh giti: ~ PAI HOI DPONG CO PONG CONG TY CO PHAN LIZEN

Hoi ddng quan tri bao cdo Pai hoi ddng ¢b dong (“DHDCD”) vé hoat dong ciia Hoi dong
quén tri ndm 2025 va phwong hudng nhi€ém vu ctia ndm 2026 nhu sau:

A. KET QUA THUC HIEN TRONG NAM 2025

I. Co céu, cac quyét dinh va két qua thye hién nghi quyét PHPCP nim 2025

1. Co cAu thanh vién va phan céng nhiém vu trong Héi dong quén tri

Co cAu Hoi dong quan tri (“HPQT?) hién tai gdm 06 thanh vién, trong d6 ¢6 06 thanh vién
khong didu hanh bao gdm 03 thanh vién ddc 1ap. HPQT ludn tudn thi cdc quy dinh cta
phap luat, Diéu 1& va Quy ché quan trj ctia Cong ty; theo ddi sat sao tinh hinh hoat dong ctia
Céong ty dé dua ra nhiing chi dao va dinh hudng phit hop, dong thoi kiém soat viée thyc thi
ctia Ban Tong Giam dbc dé bao vé quyén lgi chung cia Cong ty. .

2. Cac cugc hop cia Hoi dong quan tri

Trong nim 2025, HPQT Cong ty da to chirc 12 cude hop trong cdc ngiy 24/02/2025;
28/02/2025; 26/03/2025; 02/06/2025; 23/06/2025, 11/8/2025, 15/08/2025, 03/11/2025,
11/12/2025, 15/12/2025. Theo d6, mdt sb chil trrrong, quyét sach quan trong da dugc HDQT
théng qua, cac Nghi quyét, quyét dinh duoc ban hanh va cong b thong tin dim bao ding
quy dinh phap luat, Diéu 18, Quy ché hoat déng ctia Céng ty. Danh sach cac Nghi quyét,
Quyét dinh ctia HPQT ban hanh trong nim 2025 da dugc cong bb tai Bdo céo tinh hinh
quéan tri Cong ty nam 2025.

3. Két qué thwe hié¢n Nghi quyét cia PHPCPD 2025

Stt Chi trwong thong qua cia PHDCD Két qua thie hién
Doanh thu hop nhat dat 100,1% ké
1 | K& hoach san xuét kinh doanh hoach va lgi nhudn hop nhat dat 107,2%

so véi ke hoach.

Trich Qu¥ khen thudng, phtc loi 1a 5% Trinh PHDCD trich Qu§ khen thudng,
loi nhuén sau thué, phtic lgi 5% lgi nhudn sau thué, trich




Trich Qu§ thuong Ban diéu hanh 14 1%
loi nhuan sau thué.

Quy thuéng Ban diéu hanh 1a 1% loi
nhuén sau thué.

Lua chon Cong ty kiém toan

Lya chon Cong ty TNHH Kiém toan va
tham dinh gia Viét Nam (AVA) la don
vi kiém toan.

Chi tra ¢d tire nam 2024 véi mie chi tra ¢d
tirc 7% bang cb phiéu.

ba thuc hién.

Ngén sach hoat dong, quy luong, thu lao
déi v6i HDQT, ngudi quan tri Cong ty,
ban thu ky Cong ty tai DHDCD thuong
nién nam 2025, PHDCD da thong qua la
0,2% doanh thu thudn cta bdo céo tai
chinh hop nhét.

Thue té, ngan séch hoat dong, quy luong
va thu lao da chi tra nam 2025 cho
HDQT, nguoi quan tri cong ty, ban thu
ky tuong tng 0,16% doanh thu thudn
hop nhéat, phan con lai dy kién thuc hién
chi trong nam 2026.

Phat hanh c6 phiéu riéng 1¢

Chua thyc hién do thoi diém khong phi
hop va do Cong ty thu xép duge ngudn
vbn dam bao cho hoat dong san xuét
kinh doanh, trinh PHPCD cho thuc hién

khi thoi diém thuén loi.

II. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

HDPQT Céng ty da kip thoi, linh hoat chi dao Ban Tong Gidm dbc (“BTGD™) tiép tuc thuc
hién theo dinh hudng chién lwoc 2021-2025 di duge thong qua nhu sau:

1. Hoat ddng san xuit kinh doanh
a. Hoat d0ng xdy lap:

LIZEN tiép tuc khing dinh vi thé 1a mét trong nhitng don vi hang dau trong linh vyc thi
cong ha tng giao théng thong qua viée thi cong cac du &n trong diém quoc gia (Cao tbe
Van Phong - Nha Trang, Cao téc Viing Ang - Biing, Cao téc Bién Hoa - Viing Tau, Cao toc
Hitu Nghi - Chi Lang, Puong Vanh dai 4 - Thi D6) va 2 du én trong diém tinh Hung Yén
(Puong Tan Phiic- Vong Phan, Puong Di san).

Hoat dong xay 1p tiép tuc 1a hoat dong cbt 16i mang lai ngudn cong viéc va doanh thu chinh
cho LIZEN. Céc du 4n ha tAng giao thong chiém ty trong doanh thu cao Cac du 4n ha ting
giao thong dong gop ty trong lon, ndi bat 1a Hitu Nghi - Chi Lang, Duong Di sin, Vanh dai
4, Tan Phiic - Vdng Phan, Viing Ang - Biing va Bién Hoa - Viing Tau véi tong doanh thu
dat 2.504 ty dong trén 3.002 ty dong tong doanh thu.

b. Hoat dong bét dong san:

Niam 2025 linh vuc bt dong san van dang trong giai doan kho khan, do d6 Cong ty tip trung
thuc hién hoan thién hd so phép ly ddi vdi cdc du an dang trién khai, dong thoi Cong ty lam
viéc véi cac co quan chire ndng, ban nganh, dé xuét chu treong ddu tu cac dy 4n tiém ning
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tai L4&m Dong, Khanh Hoa, Thanh Hoa nhim tao quy dat dé khai thac trong giai doan sip
toi.

c. Hoat dong dau tu:

- Liiy ké dén hét nam 2025, ty trong vdn ctia LIZEN trong linh virc Ha tAng giao thong la
80%, Nang luvong tai tao va tién ich 1a 11%, Bit dong san 12 9%, cho thiy ty trong vbn gép
ctia LIZEN trong linh vie ha ting giao thong dugc duy tri va chiém ty trong chinh trong
hoat dong ddu tu vén ciia cong ty.

- X4c dinh dé trung thau, dugc giao thiu céc cong trinh trong diém va dé dat chat lugng hiéu
qua thi cong, HDQT nhét quan chi truong ddu tu may méc thiét bi theo dé xuit ctia Ban
Téng Gidm ddc. Theo d6, hé théng may moc thiét bj dén nam 2025 di duge dau tw méi,
dong b, hién dai phuc vu cong tac thi cong cac cong trinh ha ting, danh muc tai sin tip
trung cht yéu tai nhém méay méc thiét bi va phwong tién van tai phuc vu cho hoat dong x4y
Iip ha tAng giao thong chinh 13 hoat dong cbt 16i ctia Cong ty. Panh gia hoat dong dau tu
may moc thiét bi 12 hoan toan phii hgp va hidu qua.

2. Hoat dgng tai chinh tin dung

Nam 2025 vé tong thé du ng trong nim tang chit yéu tir ng vay ngén han. Ng vay ngin han
ting 23% so v6i dau nam va no vay dai han gidm 26% so véi dau nam. Vay ngan han chu
yéu vay von bd sung vén luu dong cho cac du an. Khoan vay dai han chu yéu tap trung &
khoan vay thué mua tai chinh dé phuc vu cho viéc dau tu hé thdng may moc thiét bi, dong
bo hoa toan bo day chuyén thiét bi.

3. Trach nhiém méi trudong va xa hoi

LIZEN tham gia vao céc dy an phat trién nganh cong nghiép dién ning, dic biét trong linh
vue ning luong tai tao khong chi gop phan thic ddy kinh té - xd hoi ctia dia phuong ngay
mdt di 1én ma con thé trach nhiém moi trudng ctia doanh nghiép khi khai thac cac giai phap
ning lugng tai tao, st dung tai nguyén hiéu qua va bén vitng.

Hé théng may moc thiét bi d(‘“)ng bd va hién dai duoc dau tu thé hién mbi quan tdm cla
doanh nghiép dén méi truong khi han ché lwong khi thai trong van hanh ra moi trudng hay
giam thiéu chét lugng san phim khéng dat yéu ciu san xudt. Nam 2025, Cong ty da dau tu
méy moc thiét bi xe chay dién trong hoat dong san xudt kinh doanh.

Vé nguén nhén lyc, ndm 2025 LIZEN tép trung didu chinh chirc ning, nhiém vy, tap trung
xdy dung, dao tao doi ngli ctia cdc don vi pht hgp véi dinh hudng phat trién, nang cao ning
suit lao dong.

V& trach nhiém x3 hoi: Trong nim vira qua Cong ty cling da cht dong, tich cuc trong cac
hoat dong dong gop vao quy hoc bong Pai hoc Thily l¢i, Dai hoc Giao thong van tai, tai trg
cho Hoi nan nhan chit doc da cam/dioxin xd Van Loc, tinh Thanh Hoa dé cham lo, thim
hoi nan nhéan do chét ddc dioxin thude xa Van Loc, tinh Thanh Héa; thyc hién cong tac xa
hodi, chim lo tét cho ngudi nghéo, nguoi kho khin tai cdc xd Van Loc, tinh Thanh Hoa; xa
Nhon Trach tinh Péng Nai; x4 Ninh Son tinh Khanh Hoa clng nhiéu hoat dong khac thé
hién trach nhiém vai xa hoi.
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Tai DPHPCD thuong nién ndm 2025, PHDCD da thong qua ngédn sach hoat dong, quy luong,
thu lao déi véi HDQT, ngudi quan tri cdng ty, ban thu ky Cong ty 12 0,2% doanh thu thudn
ctia bao c4o tai chinh hop nhét.

Thuye té, ngan sdch hoat dong, quy lwong va thu lao d chi tra nim 2025 cho HPQT, ngudi
quén tri cong ty, ban thu ky tuong tng 0,16% doanh thu thuan hop nhat, phin con lai du
kién thuc hién chi trong nim 2026.

III. HOAT PONG GIAM SAT POI VOI BAN TONG GIAM POC

- BTGD ludn bam sat cac chi tiéu ké hoach, nghi quyét, quyét dinh cia PHBCD va
HDQT, cha dong trién khai ké hoach san xuét kinh doanh, to chtrc thuc hién mot
céch tich cuc nham dat duoce muc tiéu ké hoach da dé ra.

- BTGD da dé ra nhidu ké hoach, giai phép thiét thyc nhdm ting cudng cdng tac quan
ly tai chinh, kiém soat chi phi cho céc cong trudng nhiam giam thiéu chi phi, dam bao
ngudn von va tinh hinh tai chinh phuc vu cho céc hoat dong ctia Cong ty.

- BTGD chu dong td chire dénh gid kho khan, thuén loi trong hoat dong san xuét kinh
doanh hang quy, chi rd nhitng han ché va ton tai nham tim giai phap khic phuc.

- Niam 2025, BTGP diy manh hoat dong chéng tham 6 hdi 16 trong toan hé théng, tmg
dung cong ngh¢ trong hoat dong quan ly, kiém tra. Pay 1a chu truong HDQT ghi
nhén va danh gi4 cao, d& nghi BTGP phat huy hon trong viéc phét hién va xir Iy cac
hanh vi tiéu cuc trong toan hé thdng Cong ty, xdy dung hinh anh d6i ngii nhén sy co
tAm c6 tAm, ning cao uy tin ciia Doanh nghiép véi ddi tac, khach hang, ¢ dong.

- DAy manh cong nghé hoé trong cong tac didu hanh ciing nhu trong hoat dong san
xuét kinh doanh.

B. MUC TIEU HOAT PONG CUA HPQT TRONG NAM 2026

Cong ty thuc hién theo dinh hudng cia HDQT nhiém ky V (2026-2030) da dugc BPHDCD
thong qua, cu thé:

Nim 2026, LIZEN tiép tuc hoach dinh chién lugc phat trién dai han véi 03 (ba) linh vuc
chinh pht hgp voi xu thé phat trién chung ctia tinh hinh kinh té - x4 hoi, bao gdm: Ha tAng
giao thong, Ha tAng dan dung — cong nghiép va ning luong tai tao, Bat dong san.

Theo d6, Cong ty tap trung:

- Déi véi linh vye cbt 181 trong tim xuyén sudt 12 ha tdng giao thong, LIZEN s& tiép
tuc hoan thién viéc thi céng va dua vao khai théc cc dy 4n trong diém trong nim
2026 va dau ndm 2027. Ddng thoi, cong ty sé& tiép tuc déu thdu cac dy 4n diu tu cong,
m¢ rong viée dau tu trong linh viue PPP va du 4n tu nhén cé quy mo 16n. Muc tiéu
doanh thu binh quan hang ndm trong linh vuc nay trén 2.000 ty ddng.

- Quan Iy kiém soat chi phi chit chg, c6 giai phép kip thdi dam bao hiéu qua theo hoach
dinh.

- Tiép tuc thuc hién co ché giao khoan dén cac Ban didu hanh Dy an, thuc hién kiém
soat dong tién va quan trj hiéu qua tong thé.




- Xay dung va bdi ddp van hoa doanh nghiép, xdy dung ddi ngii can bo quan ly va
nhan vién chuyén nghiép, ¢6 cac chinh sach khuyén khich ngudi lao dong gin bé voi
Cong ty.

- Chi dao tiép tuc trién khai cac giai phap ning cao chat lwong cong tac quén tri, quan
ly diéu hanh cta Céng ty va cac don vi truc thude.

- Déy manh viéc tai cdu triic Cong ty:

+ BTGD: phan quyén, trao quyén cu thé cho BTGP, ning cao co ché quan 1y kiém
soat nhdm ting cudng hoat dong diéu hanh, nang cao hiéu qua hoat dong san xut
kinh doanh cta Cong ty.

+ Trién khai ddy manh 4p dung cong nghé trong hoat dong diéu hanh va hoat dong
san xudt kinh doanh trong toan hé théng,

+ Chu trong vao cong tac xdy dung dao tao ngudn nhén lyc chat lugng, phit hgp véi
vin hoa va chién luge kinh doanh.

Trén déy 1a B4o cdo ctia Hoi dong quan tri vé hoat dong nam 2025 va phuong hudng nhiém
vu Cong ty ndm 2026.

Trén trong cam on.

T/M HOI PONG QUAN TRI
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- Bui Dwong Hung




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

REPORT
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
AND OPERATIONAL OBJECTIVES FOR 2026

To: THE GENERAL MEETING OF SHAREHOLDERS OF
LIZEN JOINT STOCK COMPANY

The Board of Directors (BOD) reports to the General Meeting of Shareholders (“GMS”) on
the activities of the Board of Directors in 2025 and the orientations and tasks for 2026 as
follows:

A. PERFORMANCE RESULTS IN 2025
I. Structure, decisions, and implementation results of 2025 GMS resolutions
1. Member structure and assignment of duties within the Board of Directors

The current structure of the Board of Directors (“BOD”) consists of 06 members, all of
whom are non-executive members, including 03 independent members. The BOD always
complies with legal regulations, the Company's Charter, and Corporate Governance
Regulations; closely monitors the Company's operations to provide appropriate guidance
and orientation, while controlling the execution of the Board of General Directors to protect
the common interests of the Company

2. Meetings of the Board of Directors

In 2025, the BOD held 12 meetings on various dates (February 24, February 28, March 26,
June 2, June 23, August 11, August 15, November 3, December 11, and December 15).
Important policies and decisions were approved, and Resolutions and Decisions were issued
and disclosed in compliance with regulations. These are detailed in the 2025 Corporate
Governance Report

3. Results of implementing the 2025 GMS Resolution

No.| Policy approved by the GMS Implementation results

1 Production and business plan Consolidated revenue reached 100.1% of
the plan; consolidated profit reached
107.2% compared to the plan.

Ho Chi Minh City, April 03, 2026




Allocation to the Bonus and
Welfare Fund at 5% of profit
after tax. Allocation to the
Management Board Bonus Fund
at 1% of profit after tax.

Submitted to the GMS for approval to
allocate 5% of profit after tax to the Bonus
and Welfare Fund and 1% of profit after tax
to the Management Board Bonus Fund.

Selection of auditing company

Selected Vietnam Auditing and Valuation
Co., Ltd. (AVA) as the auditing unit.

2024 dividend payment at a rate
of 7% in shares.

Implemented.

Operating budget, salary fund,
and remuneration for the BOD,
corporate governance officer,
and secretariat approved by the
2025 GMS at 02% of
consolidated net revenue.

In fact, the operating budget, salary fund,
and remuneration paid in 2025 for the BOD,
corporate  governance  officer, and
secretariat corresponded to 0.16% of
consolidated net revenue; the remainder is
expected to be paid in 2026.

Private placement of shares

Not yet implemented due to unsuitable

timing and because the Company has
arranged sufficient capital to ensure
production and business operations;
submitted to the GMS for implementation
when the timing is favorable.

II. BOD’S ASSESSMENT OF COMPANY OPERATIONS -

The Company's BOD has promptly and flexibly directed the Board of General Directors
(BOGD) to continue the implementation of the approved 2021-2025 strategic orientation as
follows:

1. Production and business activities.
a. Construction and installation activities:

LIZEN continues to affirm its position as one of the leading units in the field of transport
infrastructure construction through the implementation of key national projects (Van Phong
- Nha Trang Expressway, Vung Ang - Bung Expressway, Bien Hoa - Vung Tau Expressway,
Huu Nghi - Chi Lang Expressway, Belt Road 4 - Capital Region) and 2 key projects in Hung
Yen province (Tan Phuc - Vong Phan Road, Heritage Road).

Construction and installation activities continue to be the core activities providing the main
source of work and revenue for LIZEN. Transport infrastructure projects account for a high
proportion of revenue. Transport infrastructure projects contribute a large proportion,
prominently Huu Nghi - Chi Lang, Heritage Road, Belt Road 4, Tan Phuc - Vong Phan,
Vung Ang - Bung, and Bien Hoa - Vung Tau with a total revenue of VND 2,504 billion out
of VND 3,002 billion in total revenue.
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b. Real estate activities:

In 2025, the real estate sector was still in a difficult period; therefore, the Company focused
on completing legal documentation for ongoing projects. Simultaneously, the Company
worked with relevant authorities and departments to propose investment policies for
potential projects in Lam Dong, Khanh Hoa, and Thanh Hoa to create a land bank for
exploitation in the upcoming period.

c¢. Investment activities:

- Cumulatively by the end of 2025, LIZEN’s capital proportion in Transport Infrastructure
was 80%, Renewable Energy and utilities was 11%, and Real Estate was 9%, showing that
the company’s capital contribution in the transport infrastructure sector has been maintained
and represents the primary share of its investment activities.

- Determining that in order to win bids, be awarded key projects, and ensure construction
quality and efficiency, the BOD has consistently followed the policy of investing in
machinery and equipment as proposed by the Board of General Directors. Accordingly, by
2025, the machinery and equipment system had been newly, synchronously, and modernly
invested to serve the construction of infrastructure projects. The asset portfolio is primarily
concentrated in the group of machinery, equipment, and transport vehicles serving transport
infrastructure construction and installation, which is the core activity of the Company. The
investment in machinery and equipment is evaluated as fully appropriate and effective.

2. Financial and credit activities

In 2025, overall debt during the year increased mainly due to short-term loans. Short-term
loans increased by 23% compared to the beginning of the year, while long-term loans
decreased by 26% compared to the beginning of the year. Short-term loans were primarily
used to supplement working capital for projects. Long-term loans were mainly concentrated
in financial lease loans to serve the investment in machinery and equipment systems and the
synchronization of entire equipment lines.

3. Environmental and Social Responsibility

LIZEN's participation in power industry development projects, particularly in the renewable
energy sector, not only contributes to promoting local socio-economic development but also
demonstrates the corporate environmental responsibility by exploiting renewable energy
solutions and using resources effectively and sustainably. The investment in synchronous
and modern machinery and equipment systems reflects the company's concern for the
environment by limiting emissions during operation and minimizing products that do not
meet production requirements. In 2025, the Company invested in electric machinery,
equipment, and vehicles for its production and business operations.

Regarding human resources, in 2025, LIZEN focused on adjusting functions and duties, and
concentrated on building and training teams for units to align with the development
orientation and improve labor productivity.

Regarding social responsibility: In the past year, the Company has been proactive and active
in contributing to the scholarship funds of Thuy Loi University and the University of
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Transport and Communications. It also sponsored the Association of Victims of Agent
Orange/Dioxin in Van Loc commune, Thanh Hoa province, to care for and visit victims in
the area. Furthermore, the Company performed social work and provided Tet support for
the poor and disadvantaged in Van Loc commune (Thanh Hoa), Nhon Trach commune
(Dong Nai), and Ninh Son commune (Khanh Hoa), along with many other activities
demonstrating social responsibilities,

At the 2025 Annual General Meeting of Shareholders (GMS), the GMS approved the
operating budget, salary fund, and remuneration for the BOD, corporate governance officer,
and the Company’s secretariat at 0.2% of the net revenue from the consolidated financial
statements. In fact, the actual amount paid in 2025 corresponded to 0.16% of the
consolidated net revenue, with the remainder expected to be paid in 2026.

III. SUPERVISORY ACTIVITIES TOWARDS THE BOARD OF GENERAL
DIRECTORS

- The Board of General Directors (BOGD) always closely follows the target plans,
resolutions, and decisions of the General Meeting of Sharcholders (GMS) and the
Board of Directors (BOD), proactively deploying production and business plans, and
organizing active implementation to achieve the set objectives.

- The BOGD has proposed numerous practical plans and solutions to strengthen
financial management and cost control at construction sites to minimize expenses
and ensure capital resources and financial stability for the Company's operations.

- The BOGD proactively organizes quarterly assessments of difficulties and
advantages in production and business activities, clearly identifying limitations and
existing issues to find corrective solutions.

- In 2025, the BOGD stepped up anti-corruption and anti-bribery activities throughout
the system and applied technology in management and inspection activities. This is
a policy recognized and highly appreciated by the BOD, which requested the BOGD
to further promote the detection and handling of negative behaviors throughout the
Company's system, building the image of a capable and ethical workforce, and
enhancing the Company's reputation with partners, customers, and shareholders.

- Promoting technological application in governance as well as in production and
business activities

B. BOD OPERATIONAL OBJECTIVES FOR 2026

The Company operates according to the orientation of the Board of Directors for Term V
(2026-2030) as approved by the General Meeting of Shareholders, specifically:

In 2026, LIZEN continues to plan its long-term development strategy focusing on three (3)
main fields in line with the general socio-economic development trends, including:
Transport Infrastructure, Civil — Industrial Infrastructure and Renewable Energy, and Real
Estate.

Accordingly, the Company focuses on:
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- For transport infrastructure, the core and consistent focus, LIZEN will continue to
complete construction and put key projects into operation in 2026 and early 2027.
Simultaneously, the company will continue to bid for public investment projects and
expand investment in the PPP sector and large-scale private projects. The annual
average revenue target for this field is over VND 2,000 billion.

- Strictly managing and controlling costs, with timely solutions to ensure efficiency
according to plan.

- Continuing the implementation of the contracting mechanism to Project Management
Boards, controlling cash flow and overall effective management.

- Building and fostering corporate culture, developing a professional team of managers
and employees, and implementing policies to encourage employees' long-term
commitment to the Company.

- Directing the continued implementation of solutions to enhance the quality of
corporate governance and operational management of the Company and its
subsidiaries.

- Promoting the restructuring of the Company:

+ Board of General Directors (BOGD): specifically decentralizing and empowering
the BOGD, improving the management and control mechanisms to strengthen
operational activities and enhance the Company's production and business efficiency.

+ Promoting the application of technology in governance as well as in production
and business activities throughout the system.

+ Focusing on building and training high-quality human resources that align with the
corporate culture and business strategy.

The above is the Report of the Board of Directors on 2025 activities and the task orientation
for the Company in 2026.

Sincerely,

ON BEHALF OF THE BOD
CHAIRMAN

(Signed and sealed)

Bui Duong Hung



